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0RVW�SRSXODU�DFWLYLWLHV�LQ
WKH�,QWHUQHW

send/ read e-m ails

usage of local portals

search for inform at ion

usage of I nternet  

bank services

Source:  TNS Emor, e-Track survet
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H�/HDUQLQJ�DW�XQLYHUVLWLHV�
�XQWLO������

• Uncorrelated projects, 
¾ At random plat forms
¾ Often not  integrated into regular curr iculum
¾ Often ending with complet ion a cooperat ion grant  

• Most ly mot ivated by teachers personal interest  and curiosity
¾ Most ly not  mot ivated by inst itut ional policy

• Overall usage of eLearning (with compulsory elements in web)  
is small

• St ill,  a small group of st rongly interested enthusiasts was act ive
¾ Public universit ies don't  subordinate to m inist ry

• There is no governmental e- learning init iat ives in Estonian HE 
system
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6WDUWLQJ�SRLQW

• (�OHDUQLQJ�LV�LPSRUWDQW�«
• Ext rem ely big differences between HEEs in Estonia
¾Private and public 
¾Free vs. fee-based learning (both in pr ivate and 

public HEEs)
• Even universit ies with a sim ilar profile are com pet itors 
¾Hard to find an area where com m on interests are 

prevalent
• HEEs are very autonom ous
¾Public universit ies don't  subordinate to m inist ry

• There is no governm ental e- learning init iat ives in 
Estonian HE system
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,QWHUQHW�EDVHG�HGXFDWLRQ
• « PD\
¾I ncrease accessibilit y of educat ion 
¾Prom ote life- long learning 
¾Share resources and enhance cooperat ion 

of universit ies 
• …DV�ZHOO�DV
¾Strengthen com pet it ion between 

universit ies
¾Waste resources by creat ing uncorrelated, 

unstandardized variety of m aterials
• There is a clear need for coordinated act ions
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0HPEHUV

• University of Tartu
• Estonian Agricultural University
• Tallinn Pedagogical University
• Tallinn University of Technology
• I T College
• Estonian Business School
• University Nord
• Audentes University
• Estonian Minist ry of Educat ion and Research
• Estonian I nform at ion Technology Foundat ion
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(VWRQLDQ�H�8QLYHUVLW\�«�

• «�LV�QRW�D�XQLYHUVLW\

• … is a consort ium  type cooperat ion fram ework 
for im plem ent ing eLearning in HEE

• Project  inside EI TF 

¾5 em ployed
¾3 working groups of universit ies personnel

• … will FRRUGLQDWH web-based teaching of 
universit ies
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(VWRQLDQ�H�8QLYHUVLW\�«�

• … for cit izens, will be WKH�VLQJOH�HQWU\�SRLQW to 
the I nternet  based higher educat ion

• … was founded in February 2003 

¾Current ly 8 +  2 m em bers, including all m ost  
im portant  universit ies of Estonia

¾Academ ic and vocat ional, public and private 
HEE

¾Governm ental ( foundat ion)  support  0,2 M¼�LQ�
2003, 0,1M¼�LQ����� and 2005 
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(VWRQLDQ�H�8QLYHUVLW\�«�

• « GRHV�QRW�guide st rategic use of I CT in universit ies
¾ Universit ies are too big and autonomous for us, that  goal is not

possible to approach step by step
¾ Anyway, changes of organisat ional logic and business models 

come to HEE due to changes in society, incl. Globalisat ion effects 
( independent  on existence of e-University)  

• …GRHV�support  capacity building in universit ies, to be 
ready to im plem ent  full range of I CT st rategic 
possibilit ies 
¾ Most ly that  means orientat ion to the teaching staff level
¾ No implicat ion to educat ional approaches ( inst ruct ional vs. 

const ruct ivist )
¾ No implicat ion, whether using full or m ixed mode e- learning
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)LQDQFLQJ

• Funds from  Governm ent  70%

• Annual consort ium  m em bership fee  5%

• Part icipat ion in projects 25%
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$FWLYLWLHV

• Staff t raining and support

• E- learning content  developm ent

• I nfrast ructure

• I nter-university cooperat ion

• Developm ent  and prom ot ion act ivit ies



Ene Tammeoru Estonian e-University 12

6WDII�WUDLQLQJ�DQG�VXSSRUW

• Training
¾Basic level
¾Advanced level 
¾Expert  level

• Educat ional technologists and tutors
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1XPEHU�RI�(7
6WXGHQWV $FDGHPLF�VWDII &HQWUDO�)DFXOW\���FROOHJHV

78 16 000 1000 3 4
787 9 500 600 2
738 7 000 300 2 1
(%6 2 000 100 1
,7. 350 15 1
($8 4 000 100 1
$XG 2 500 100 1
1RUG 500 50 1
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(�OHDUQLQJ�FRQWHQW�
GHYHORSPHQW

• Contests

• Quality

• Internationalisation
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,QIUDVWUXFWXUH

• Learning cent res

• Learning environm ent  

¾I VA
¾WebCT

• Databases

• Videoconference system
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1XPEHU�RI�H�FRXUVHV
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1XPEHU�RI�H�VWXGHQWV
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2SSRUWXQLWLHV�RI�
YLGHRFRQIHUHQFLQJ

• 1993 connect ion with Sweden

• 1996 connect ion with Finland ( I SDN)
• 1998 connect ion appeared in Tartu, Saarem aa

and Hiium aa due to establishm ent  of I SDN 
connect ion

• 2000/ 2001 test ing videoconferencing over 
I nternet

• 2004 first  equipm ent  enabling m ult ipoint  
videoconferencing
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(GXFDWLRQDO�YLGHRFRQIHUHQFLQJ�
QHWZRUN�PDS
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9LGHRFRQIHUHQFLQJ�
HTXLSPHQW

3RO\FRP�9;����
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,QWHU�XQLYHUVLW\�
FRRSHUDWLRQ

• Exchange of e-courses

• Them at ic networks

• Joint  part icipat ion in nat ional and
internat ional e- learning projects
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3URMHFWV
• 7+(�81,9H
“Creat ing network-based e-university model for the sm all count r ies

in the context  of e- learning in Europe”
Socrates Minerva;  01.10.2003 - 01.10.2005 - coordinator

• 5(*,21$//<�$&&(66,%/(�48$/,7<�+,*+(5�('8&$7,21�
9,$�(�/($51,1*��5('(/�

EU Social Funds;  07.09.2004 – 30.06.2008 - coordinator
• Them at ic networks
• University teacher t raining
• Research
• Support  system  of e- learning
• Virtual portal
• Quality of e- learning

• (�;&(//(1&(
“Creat ing a standard of excellence for e–learning“
eLearning Program m e;  01.01.2005 – 31.12.2006 - partner
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'HYHORSPHQW�DQG�SURPRWLRQ�
DFWLYLWLHV

• Organisat ion

• Prom ot ion
(�/($51,1*�YHUVXV $'0,1,675$7,9(�

2%67$&/(6
14 – 15 of April 2005

www.e-uni.ee/ konverents
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)XWXUH

• e-vocat ional educat ion project – e-VET

• Quality 

• I nternat ional cooperat ion 

• Cont ract  system

• Support  system

• I nfrast ructure 
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7KDQN�<RX�
1LFH�VSULQJ-

0RUH�LQIRUPDWLRQ�

KWWS���ZZZ�H�XQL�HH

HQH#HLWVD�HH


