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¾ D�FRQVRUWLXP RI�DOO ���)LQQLVK XQLYHUVLWLHV
¾ D�QHWZRUN RI�QHWZRUNV
¾ QR�OHJDO DXWKRULW\ \HW
¾ D�FR�RSHUDWLYH DQG�VHUYLFH RUJDQL]DWLRQ RI�
WKH�XQLYHUVLWLHV
¾ GRHV�QRW�DZDUG�GHJUHHV�RU�TXDOLILFDWLRQV
¾ RSHUDWLRQ VWDUWHG LQ�����
¾ ������ ������WKH�)98�RSHUDWHV�DV�D�SURMHFW�
RUJDQL]DWLRQ
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University UniversityUniversity

Each university has an e-
Learning support unit as a 
local entity of FVU

Universities participate in inter-university
networks. There are three different types
of networks: thematic, service focused or
regional networks

Consort ium Assem bly

Steering Group

Development Unit

FVU strategy and national guide lines
are decided at FVU Consortium
Assembly. Each university and Ministry
of Education are represented. 

Steering Group manages national 
activities between Consortium meetings

Development Unit produces national 
support services and maintains FVU 
portal



¾ 'HYHORS YLUWXDO FRXUVHV��DQG�WKHLU VXSSRUW VHUYLFHV
¾ � 7KHPDWLF QHWZRUNV DQG�ORFDO H�OHDUQLQJ VXSSRUW FHQWHUV

¾ +DUPRQL]H XQLYHUVLWLHV¶�LQIRUPDWLRQ V\VWHPV
� HVSHFLDOO\ OHDUQLQJ VXSSRUW V\VWHPV
� H�J���HOHFWURQLF WUDQVIHU RI�FUHGLWV DQG�UHODWHG LQIRUPDWLRQ
EHWZHHQ XQLYHUVLWLHV

¾ (QKDQFH WKH�IOH[LEOH VWXGLHV
� )OH[LEOH 6WXG\ 5LJKWV DJUHHPHQW �´-22´�DJUHHPHQW
� $OO XQLYHUVLWLHV SDUWLFLSDWLQJ

¾ 3URYLGH VKDUHG VHUYLFHV IRU�XQLYHUVLW\ VWXGHQWV��WHDFKHUV��UHVHDUFKHUV
DQG�DGPLQLVWUDWRUV
� DJUHHPHQWV RQ�VWDQGDUGV IRU��H�J���FRXUVH LQIRUPDWLRQ DQG
HGXFDWLRQDO PDWHULDO IRUPDW

� QDWLRQDO�GDWDEDVH RQ�RQOLQH FRXUVHV
� FRXQVHOOLQJ VHUYLFH IRU�WKH�QDWLRQDO�)OH[LEOH 6WXG\ 5LJKWV VFKHPH �-223$6��
� RQOLQH VWXGHQW FRXQVHOOLQJ
� GHVLJQ�VXSSRUW IRU�RQOLQH FRXUVHV��WRROV IRU�SODQQLQJ�
LPSOHPHQWDWLRQ DQG�HYDOXDWLRQ��GDWDEDVHV�IRU�GHYHORSLQJ�HGXFDWLRQDO�PDWHULDO

� DGYLFH RQ�,35�LVVXHV
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¾ LQFUHDVH FR�RSHUDWLRQ DPRQJ XQLYHUVLWLHV DQG�
HQFRXUDJH WKH�GHYHORSPHQW RI�MRLQW VWXG\
SURJUDPPHV
- WKHPDWLF QDWLRQDO�QHWZRUNV

¾ HVWDEOLVK�WKH�RSHUDWLQJ�PRGHOV�DQG�VHUYLFHV�
GHYHORSHG�GXULQJ�WKH�SURMHFW�DV�SHUPDQHQW�SDUWV�RI�
WKH�XQLYHUVLWLHV¶�DFWLYLWLHV

«�,QLWLDO *RDOV RI�WKH�)98
FVU 2004
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Ministry of Education and its 
working group on 
Developing virtual education 
in universities 
¾ IXQGLQJ
¾ PRQLWRULQJ

Universities and the FVU 
consortium
¾ strategy
¾ initiatives, projects, networks
¾ content provision

FVU Development Unit
¾ production and maintenance of

services for shared use,
free access via FVU portal

¾ advice, training
¾ communications, marketing

European Social Fund

¾ IXQGLQJ
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0LQLVWU\�RI�(GXFDWLRQ������� �����
a��PLOOLRQ�(85�SHU�\HDU

half for the universities’ projects
half for the discipline-specific and 
multidisciplinary networks 

(XURSHDQ�6RFLDO�)XQG������� �����
����PLOOLRQ�(85�IRU�WKH�)98�SRUWDO
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6XFFHVV VWRULHV���
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¾ )98�FRQVRUWLXP DJUHHPHQW:
¾ First ever collective agremeent among the Finnish Universities

¾ $JUHHPHQW RI�)OH[LEOH 6WXGLHV LQ�GLIIHUHQW XQLYHUVLWLHV
¾ All universities participating, started September 2004
¾ extensive support service launched in 2004

¾ 7UXO\ QHWZRUNHG UHVHDUFK DQG�GHYHORSPHQW HVWDEOLVKHG
¾ 30 active networks’ of universities operating
¾ regional, service focused and thematic networks
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¾ /RFDO VXFFHVVHV
¾ eLearning support units formed in each Finnish university
¾ the amount of e-Learning rising steadily

¾ H/HDUQLQJ PHWKRGV WKURXJKO\ DFFHSWHG
¾ permanent organizations formed
¾ new technology and services developed
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¾ 0DQDJHPHQW�PRGHO
¾ complicated
¾ responsibilities of different organizations shall be defined in more
detail

¾ )LQDQFLQJ PRGHO
¾ Today sole dependancy of MinEDU funding
¾ 50 % directly to universities, 50 % to university networks

¾ ���GLIIHUHQW RSLQLRQV DQG�VWUDWHJLHV RI�
SDUHQW XQLYHUVLWLHV
¾ Challenge to manage but also a strength: different views and plenty
of ideas collected in each project



����&KDOOHQJHV
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¾ &RQVROLGDWLRQ RI�WKH�OHJDO DQG�HFRQRPLF SRVLWLRQ�
RI�WKH�)98
¾ Legal entity will be formed in 2006

¾ 7HFKQLFDO LQIUDVWUXFWXUH
¾ Today totally different IT systems
¾ Common infrastructure will be built on key areas

¾ -RLQW TXDOLW\ SURFHGXUHV DQG�FULWHULDV
¾ Joint quality criterias will be defined by 2005
¾ Extensive quality program for e-learning in 2004-2006 



)RFXV�RQ�)XWXUH
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¾ Funding model will change in 2007

¾ Flexible studies

¾ Bologna process

¾ EU level harmonisation

¾ Increased emphasis on cost-efficiency

¾ Average duration of university studies considered to long



1HZ�VWUDWHJ\ IRU�)98
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¾ 1HZ�VWUXFWXUH IRU�WKH�)98
¾ Permanent organizations
¾ Compatible with the changes in the operational environment

¾ )RFXV ZLOO EH FKDQJHG
¾ from the development of eLearning...
¾ ... to the more extent utilization of eLearning

¾ &RYHUV WKH�\HDUV ���������



6WUDWHJLF REMHFWLYHV
FVU 2004

¾ Enhancement of flexible studies and development of 
support systems for flexible studies

¾ Enhancement of co-operation among e-learning courses
and course material

¾ Wide-spread usage of FVU ICT training and support
services

¾ Integration of FVU to the European Higher Education Area

¾ Organization, working methods, financing and management 
model support the needs of networked operation
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7KH�)LQQLVK�9LUWXDO�8QLYHUVLW\��)98��LV�D�7KH�)LQQLVK�9LUWXDO�8QLYHUVLW\��)98��LV�D�
QHWZRUN�RUJDQLVDWLRQ�IRU�FRQHWZRUN�RUJDQLVDWLRQ�IRU�FR��RSHUDWLRQ�DPRQJ�RSHUDWLRQ�DPRQJ�

)LQQLVK�XQLYHUVLWLHV)LQQLVK�XQLYHUVLWLHV

7KH�)98�SURPRWHV�WKH�GHYHORSPHQW��7KH�)98�SURPRWHV�WKH�GHYHORSPHQW��
SURGXFWLVDWLRQSURGXFWLVDWLRQ DQG�DQG�GLVWULEXWLRQGLVWULEXWLRQ RI�QHWZRUNRI�QHWZRUN��
EDVHGEDVHG HGXFDWLRQDO�DQG�UHVHDUFK�VHUYLFHV�IRU�HGXFDWLRQDO�DQG�UHVHDUFK�VHUYLFHV�IRU�
VKDUHG�XVH�VKDUHG�XVH�DQG�SURYLVLRQ�DQG�SURYLVLRQ�E\�XQLYHUVLWLHV�E\�XQLYHUVLWLHV�LQLQ

QDWLRQDO�DQG�LQWHUQDWLRQDO�QDWLRQDO�DQG�LQWHUQDWLRQDO�FRQWH[WVFRQWH[WV

7KH�)98�EDVHV�LWV�GHYHORSPHQW�ZRUN�RQ�7KH�)98�EDVHV�LWV�GHYHORSPHQW�ZRUN�RQ�
VWDWHVWDWH��RIRI��WKHWKH��DUWDUW UHVHDUFKUHVHDUFK
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¾ Change of good practises

¾ Change of e-learning tools

¾ Quality co-operation, common quality criterias

¾ Co-operation among standardization

¾ Technological co-operation

¾ Course material co-operation

¾ Common courses

¾ Joint degrees
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