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&RQWH[W� +LJKHU�(GXFDWLRQ�LQ�/DWYLD

� 34 higher education institutions 
(5 universities,15 public non-university type, 14 private)

� 55 branches of 14 higher education institutions

� More than 4 100 faculty members and 113 000 students

� More than 1 200 students from 48 countries
� Distribution of students by subject:

=> Social Sciences – 52,7%
=> Teachers Training and Educations – 15,2%
=> Engineering and Technologies – 11,7%
=> Humanities – 6,9 %
=> Natural Sciences – 5,3%
=> Health – 3,5%
=> Services – 2,7%
=> Agriculture – 1,8%



&RQWH[W� +LJKHU�(GXFDWLRQ�LQ�/DWYLD �FRQW¶G�

8QLYHUVLW\�RI�/DWYLD �����
5LJD�7HFKQLFDO�8QLYHUVLW\ �����
/DWYLD�8QLYHUVLW\�RI�$JULFXOWXUH ������
'DXJDYSLOV 8QLYHUVLW\ ������
5LJD�6WUDGLQD 8QLYHUVLW\ ������
53,9$ ������
/LHSDMD $FDGHP\�RI�3HGDJRJ\ ������
7KH�%DOWLF�5XVVLDQ�,QVWLWXWH ������
6FKRRO�RI�%XVLQHVV�$GPLQLVWUDWLRQ��7XULED³ �����
5LJD�,QWHUQDWLRQDO�6FKRRO�RI�(FRQRPLFV�DQG�%XVLQHVV�$GPLQLVWUDWLRQ
2WKHU����3XEOLF�,QVWLWXWLRQV �����
2WKHU����3ULYDWH�,QVWLWXWLRQV �����



&RQWH[W� +LJKHU�(GXFDWLRQ�LQ�/DWYLD �FRQW¶G�

6XPPDU\�
� many small and few large players

(market share of the University of Latvia – 23%)

� high level of competition
� high level of demand:

=> institutions  are forced to establish branches
=> a number of students increases every year 

(year, 1994 - 38 000, year, 2004 - 122 000)
=> more & more students study part time (39%) & cover study 

expenses by themselves (77%)

� small number of students from other countries
� only few e-learning opportunities for students

(�OHDUQLQJ�± RSSRUWXQLW\ 	�FKDOOHQJH�IRU�+LJKHU�(GXFDWLRQ
LQ /DWYLD��



(�8QLYHUVLW\��$SSURDFK �:K\")

� 7KH�H�8QLYHUVLW\�LQLWLDWLYH��DV�RQH�RI�WKH�VWUDWHJLF�SULRULWLHV
RI�WKH�8QLYHUVLW\�RI�/DWYLD ��ZDV�GHILQHG�E\�GHFLVLRQ�RI�
6HQDWH�LQ�1RYHPEHU������ DQG�ODXQFKHG���LQ�$SULO������

� 7KH�DLPV�RI�WKH�H�8QLYHUVLW\�LQLWLDWLYH�ZHUH�
=>  to improve, diversify and extend university’s services

=>  to be more effective and efficient
=>  to be more attractive and competitive in a local and 

global market



(�8QLYHUVLW\��$SSURDFK �:KDW")

� H�8QLYHUVLW\�LV�WUDQVODWLRQ�RI�NH\�UHODWLRQVKLSV�DQG
VHUYLFHV�� DV ZHOO�DV�DFDGHPLF��RXWUHDFK�DQG�EXVLQHVV�
SURFHVVHV WKURXJK�WKH�XVH�RI�,QWHUQHW�WHFKQRORJLHV�>�@

� H�8QLYHUVLW\�IUDPHZRUN�FRQVLVWV�RI�>�@�
=> people 
=> e-business and e-learning as a priority  
=> business process redesign
=> ITT infrastructure 

[2] Edgar, P.Mc.Questen. E-university: transforming process and culture, -
the University of Texas at Austin, March, 2000

[3] T.Dodds. The UBC e-Strategy framework. –
University of British Columbia, October 2, 2002



(�8QLYHUVLW\��$SSURDFK �+RZ")

7KH�IROORZLQJ�SODQQLQJ�SULQFLSOHV�ZHUH�DSSOLHG�>�@�
� Focus on pragmatic obstacles to achieving objectives, as much us

on vision and competencies
� Comprehend what was happened and plan for it, rather than 

attempt to predict future
� Develop several plausible scenarios for evolution, not one most-

likely scenario
� Create multiple categories of investment objectives
� Transcend the gap between knowing what to do and doing it

[4]  B.Rosser. Strategic Planning in the Internet Time, - Gartner Group TG-11-4993, 
September 12, 2000



(�8QLYHUVLW\��$SSURDFK �+RZ")

� (�OHDUQLQJ�DQG�WKH SHRSOH�ZHUH�GHILQHG�DV�SULRULWLHV
(e-learning experience and human resources readiness to e-learning 
were the weakest “link of chain” in the e-University initiative)

� 7KH�DSSURDFK�ZDV�WR�LQYROYH�SURIHVVRUV�± ³SLRQHHUV´ IURP�
DOO�RI�WKH�XQLYHUVLW\¶V�GHSDUWPHQWV�DQG�VR�WKDW�WKH\�PLJKW�
GLVVHPLQDWH�LQIRUPDWLRQ�WR�WKHLU�FROOHDJXHV��

� :HE&7 ZDV�GHILQHG��DV�H�OHDUQLQJ�HQYLURQPHQW�

(taking in account experience the University of Latvia had and to avoid 
endless debates about the best environment)



(�8QLYHUVLW\��$SSURDFK �+RZ"�� FRQW¶G�)

� 1R�VWULFW�UHTXLUHPHQWV�ZHUH�VHW�RXW�RQ�WKH�H�FRQWHQW�GHVLJQ�
PHWKRGRORJ\�DQG�WKH�UHOHYDQW�TXDOLW\�VWDQGDUGV�

=> There were several teaching strategies and methodologies [5], 
but none of these was perfect. Each theoretical school prefers to 
use its own approach. 

=>  Such constraints might scare off those faculty members with no 
experience in the area of e-learning  

[5] D. Laurillard. Rethinking University Teaching. 2nd edition, - RoutledgeFalmer Taylor & 
Francis Group, 2002



(�8QLYHUVLW\��)LUVW�6WDJH �2XWFRPHV)

���7KH�PDLQ�H�OHDUQLQJ RXWFRPHV�
=>  More than 70 e-course developers were trained

=>  31 e-courses were launched (to facilitate face-to-face classes

in the autumn of 2002 with more than 1200 students involved

=>  Pilot project of delivery of  two e-courses for the students of 
“Ventspils Augstskola”

=> Draft of the intellectual property policy for the e-content at the

University of Latvia was developed



(�8QLYHUVLW\��)LUVW�6WDJH �2XWFRPHV��FRQW¶G��

���7KH�PDLQ�WHFKQLFDO�RXWFRPHV�
=>  E-university Project office was established

=>  E-learning environment WebCT Focus Edition was installed 
=>  Requirements to university portal and integration of university’s 

services were developed

���7KH�PDLQ�VWUDWHJLF�RXWFRPHV�RI�WKH�ILUVW�VWDJH�ZHUH�

=>  Professors and students involved are mostly satisfied with  

process and outcomes of e-learning   

=>  More than 100 professors expressed their will to participate in 

the e-learning initiative in the year 2003



(�8QLYHUVLW\��<HDU������ �2XWFRPHV�

� (� OHDUQLQJ�WHFKQLFDO�LQIUDVWUXFWXUH�ZDV�HVWDEOLVKHG

� 8QLYHUVLW\¶V�,QWHOOHFWXDO�SURSHUW\�SROLF\�ZDV�LPSOHPHQWHG�
DQG�DFFHSWHG�E\�IDFXOW\�PHPEHUV

� 0RUH�WKDQ�����IDFXOWLHV�������IURP�DOO�RI����GHSDUWPHQWV�
XVH�DSSUR[LPDWHO\�����H�FRXUVHV�WR�IDFLOLWDWH��WKHLU�
IDFH�WR�IDFH�FODVVHV

� 3XEOLF�DFFHVV�LV�VXSSRUWHG�WR�SDUWV�RI� H�FRXUVH�GHYHORSHG�
IURP�\HDU������

� ���VWXGHQWV DW�DYHUDJH�XVHG�HYHU\�RI�����H�FRXUVHV LQ�IDOO�
���� DQG�HYHU\�RI���� H�FRXUVHV LQ�VSULQJ�����

� 7RS�PDQDJHPHQW�DQG�IDFXOWLHV FRQWLQXH�WR�VXSSRUW�
H�OHDUQLQJ LQLWLDWLYH



(�8QLYHUVLW\��<HDU������ �2XWFRPHV��FRQW¶G��

� (� OHDUQLQJ�WHFKQLFDO�LQIUDVWUXFWXUH��$UFKLWHFWXUH��

'DWD�:DUHKRXVH
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(�8QLYHUVLW\��<HDU������ �2XWFRPHV��FRQW¶G��

� (� OHDUQLQJ�WHFKQLFDO�LQIUDVWUXFWXUH��'DWD�:DUHKRXVH��



(�8QLYHUVLW\��1H[W�6WDJHV��2XWFRPHV��FRQW¶G��

� (� OHDUQLQJ�WHFKQLFDO�LQIUDVWUXFWXUH��3RUWDO��



(�8QLYHUVLW\��/HVVRQV�OHDUQHG

� (�OHDUQLQJ ,77�LQIUDVWUXFWXUH�LV�QRW�WKH�PDLQ�FKDOOHQJH

� 7KH�PDLQ�FKDOOHQJHV DUH�
=>  involvement and attitude of people (students and faculties) 
=>  change of traditional teaching/learning strategies  

� 7KH�IROORZLQJ�LVVXHV�DUH�FUXFLDO�
=>  the quick launch of the e-learning initiative 
=>  political will and support of top management 
=>  involvement, support and motivation of “pioneers” –

faculty  members all over the university 



(�8QLYHUVLW\� 1H[W�6WHSV

� 7R�FRQWLQXH�ZRUN�WR�SURYLGH�H�OHDUQLQJ VXVWDLQDELOLW\

� 7R�GHILQH�DQG�PHDVXUH�LQGLFDWRUV�RI�HIIHFWLYHQHVV DQG�
HIILFLHQF\�RI�H�OHDUQLQJ

� 7R�GHILQH�OHJDO�DQG�QRUPDWLYH�IUDPHZRUN�IRU�H�OHDUQLQJ�DW�
WKH�8QLYHUVLW\�RI�/DWYLD

� 7R�ODXQFK�VRPH�SLORW�FRXUVHV�LQ�GLVWDQFH�PRGH

� 7R�RIIHU�H�OHDUQLQJ�VHUYLFHV�IRU�RWKHU�HGXFDWLRQDO�
LQVWLWXWLRQV�LQ�/DWYLD

� 7R�ORRN�IRU�GLIIHUHQW�IRUPV�RI�ORFDO�DQG�LQWHUQDWLRQDO�FR�
RSHUDWLRQ�



(�8QLYHUVLW\� &RQFOXVLRQ

7KH�H�ZRUOG�GRHV�QRW�ZDLW�IRU�WULHG�DQG�
WHVWHG VROXWLRQV�

QRU�PXVW�WKH�H�XQLYHUVLW\ >�@

More information:

http://www.lu.lv/

[6]  Q.Thompson, K.Baker, A.Cromwell, P.Gist, R.Rhys, A.Wolfe. Business Model for the e-
University, - Higher Education Funding Council of England, 2000.


